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ABSTRACT
This research work is primarily anchored on the traits theory of leadership and uses a very reliable and valid 
leadership assessment framework and tool to unravel common leadership traits found in executives 
working in select companies featuring in the top 20 financially successful companies operating in Oman 
which has consistently generated profits for the last 5 years. Considering the scope of this study, as well as 
the ensuing results, it can be concluded that there are common leadership traits among consistently 
profit-making organizations in Oman and the leadership traits seen in the top 20 organizations are different 
from the ones seen in the top 5 organizations which probably is the difference between good companies and 
great companies.  This study to unravel if there are common leadership traits among Senior leaders working 
for consistently profit-making companies has made some contributions to the field of talent management 
and human resource development. Supporting the work of  other researchers such as (Mishra, Grunewald, 
and Kulkarni, 2014) the study has again confirmed that the relationship between leadership traits and the 
profitability of Companies
Key Words: Competency, Traits, Profitability, leadership, Oman

If you want one year of prosperity, grow grain, 
if you want ten years of prosperity, grow trees, 
if you want a hundred years of prosperity, grow people.

Today in the 21st century, there is a universal agreement that the key distinctive edge that organisations 
have is in the strength of their people, it’s a new science of developing human resource management 
practices and customs. For this generation of human capital, the major requirement for the organization to 
be successful is to leverage the talents of its human resources.
Many management studies suggest that “Investing in the right people” will boost the organisational 
performance. But at the same time, one cannot invest in everyone as there is a dearth of resources in the 
world. In the practicality, small or restricted budgets force organizations to narrow down on things more 
pertinent, due to this reason, there is a keen interest in Hipo (High Potential identification).  HiPo’s are 
candidates identified through a structured process of having high Potential for growing into senior roles  
To emerge victorious in this war for talent, Human Resources should take the lead for the enhancing the 
effectiveness of an organization. The optimum manner to achieve this is to optimize the company’s 
capability to attract, manage and retain important people.(Chamaro-Premuzic, 2017)

Leadership, in business, is defined as the potential of a company to determine and achieve difficult 
objectives, ensure prompt and efficient reactions when needed, surpass any competition, and empower 
staff. It motivates one to apply their best efforts. 
Another definition of leadership is the capability of a marked citizen or group to motivate and empower 
others to reach out in the group. Leadership is essential in all aspects of life from commerce to elections, to 
areas to neighbouring organizations. A successful leader shows  the  keenness to face challenges, 
demonstrates patience for development,.(Rajoria et al., 2022)

1.0 Introduction 

Chinese proverb

What is Leadership?
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Almost 40% of internal promotions made by people identified by their companies as “high potentials” end 
in failure says several studies. The secrets, signposts, and science of measuring potential of individuals for 
a future leadership role has been quite under researched.   
There needs to be more empirical research and evidence on what Factors determines potential for success 
in a leadership role especially in the post Pandemic Vuca World.  How are these factors linked to the 
financial success of an organization?  Are there such common success factors identifiable among people 
working in a specific geography? 
Many research studies have shown that financially successful organizations narrow down and train their 
leaders well in comparison to other organizations (Johson, 2009)
But not much research is seen in specific area of common leadership traits of Senior Executives in 
financially successful organizations in the GCC region and specifically Oman.
We will investigate if there are common leadership traits present among leaders occupying senior and 
critical positions in such companies Oman and if so, what are those specific leadership traits.
To this research, we referred to the Oman economic review magazine’s top 20 listed companies survey for 

Why identifying common leadership traits in successful organizations as a
subject is appropriate for an Academic research topic?

In an interesting article “Leadership and fate of organisations”  in the American psychologist journal it talks 
about how leadership is very significant to determine the go or no go for companies and social institutions. 
(Kaiser, Hogan and Craig, 2008)
Our focus on this research is primarily anchored on the trait theory of leadership.
The trait theory has an interesting history.   Leadership success is not guaranteed only because of the 
presence of certain traits, there is enough research to prove that in a lot of key aspects, business leaders are 
different from others. Evidence suggests that for a business leader’s success, certain key leadership traits do 
contribute. Different research studies during different time periods have come out with various traits that 
leaders possess.
This research work is primarily anchored on the trait theory of leadership and using a very reliable and valid 
leadership assessment framework will be attempting to unravel common leadership traits found in 
executives working in select companies featuring in the top 20 financially successful companies operating 
in Oman which has consistently generated profits for the last 5 years 
This study helps us to understand that companies are operating in a more complex landscape for two main 
purposes, first is to achieve maximum profits and second to outperform the competitors. To achieve the 
objectives of a company it is necessary to perform well against a competitor to ensure the success and 
survival of the company. The main parameter to judge the performance of an organisation is through its 
profitability. Profitability is an indicator of the ability and capacity of a business to generate earnings with 
a specified sale at a specified asset level in a specific period (Margaretha & Supartika, 2016; Codina et al., 
2020). Therefore, profit as a measure of success of an organisation has been a very important indicator for 
policymakers and academicians across all sectors for many years.  The profitable organisations develop 
value for the customer and tend to recruit more people. The better the performance in an organisation, the 
higher will be the income generation which impacts the overall economic growth. Therefore, a lot of 
research is being done to find out what are the factors that contribute to the increase in the profit margin of 
an organisation. (Al-Jafari & Samman, 2015) as quoted by  (Jurgilewicz and Poplavska, 2019)
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Profitability is an index for assessing business efficiency. Various research has been carried out in 
leadership traits and competencies and its influence on the bottom line – profit. However, it is not known if 
there are common leadership traits/ Competencies of leaders among consistently profit-making firms 

The research questions for this study are as follow:
1. Are there Common leadership traits among top 20 consistently profit-making companies in Oman?
2. Are there Common leadership traits among top 5 consistently profit-making companies in Oman?
3. Is there a significant difference in the leadership Traits and Competencies of top 20 consistently 
profit-making companies’ leaders and top 5 profit making companies leaders?

2.1 Statement of the Research Problem 

2.2 The Research Questions

� To determine if there are Common leadership traits among top 20 consistently profit-making 
companies in Oman?
� To determine there are Common leadership traits among top 5 consistently profit-making 
companies in Oman.
� To determine if there are significant difference in the leadership Traits and Competencies of top 20 
consistently profit-making companies’ leaders and top 5 profit making companies leaders?

This study is aimed at unravelling if there are common leadership traits among executives working for 
organisations in Oman which are consistently profit making. The bottom line of all business activities is to 
make profit. The results of this study will help talent development in business organizations and help them 
to draw up the right job specifications when recruiting, developing internal talent or planning for succession 
of leadership position in their firms. This way, the organisations will be able to attract and develop 
candidates with relevant leadership traits that have significant relationship with firm’s profitability.

2.3 The Objectives of the Study 

2.4 The Significance of Study 

the year 2017, 2018, 2019, 2021,2022.  The survey was not conducted in the year 2020 due to the pandemic.
We identified companies which have consistently featured within the top 20 company list for highest profits 
successively for the last five years and out of this list shortlisted 5 companies at random to represent most 
of the major industry sectors in Oman 
The Harrison assessments Senior leadership assessment instrument which is a highly reputed reliable and 
valid instrument was administered to 10 Senior executives working for these organisations
32 distinct leadership traits which has been identified using reliable and valid criteria by the Harrison 
assessments was used and the results of the assessments will be taken up for analysis and inferences in the 
chapters below 
This work could be potentially extended to other Geographies and could be used in developing a model or 
framework in Oman and the GCC for identifying potential leaders who can drive a business towards 
financial success in future
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Leadership is a method through which a leader can influence guide and direct the behaviour and work of 
others toward the attainment of the goals of an organisation. It’s an innate ability of a manager to energize 
his staff to work with zeal, enthusiasm, passion, and confidence. Leadership can be defined as the kind of 
impact for a set of people to realise their goals. The main challenge of the leaders is to align the vision of 
the members of the organisation towards the organisational goals and through this path, their performance 
also must be constantly improved. Leadership is akin to persuasion wherein the motto is to achieve the 
objectives by constantly persuading and motivating them in a cheerful and encouraging manner and leading 
them towards the final objectives. A leader is that delicate thread who binds the group together, improves 
their performance and directs them towards goals (Iqbal, Anwar & Haider, 2015).  Leadership is also seen 
as the method of energizing a group to realize and identify a desired future in the short and long term in 
which the expectations, needs and objectives of both the leader and the followers are fulfilled at  higher 
levels of competition and collaboration, as quoted in  (EVANS, 2017)
An efficient leader must be capable in all situations especially the challenging situations. A leader is 
successful when he provides constructive and regular feedback and engaging the employees to perform 
their best and can make independent and unique decisions. A leader must be able to guide when to listen, 
think, and make ideal choices.(Rajoria et al., 2022)
There are different leadership approaches which have been formulated over a period. The great man theory 
in the early days was a popular approach which suggested that leaders are born and not made. This approach 
evolved into the traits approach, which was all about identifying the personality traits of great 
leaders.(Mishra, Grunewald and Kulkarni, 2014)
A commonality found through all these leadership theories is that great leaders can make critical and 
visionary decisions and motivate their team members to follow through. Leaders have the knack of 
convincing others to work towards the goals of an organisation to achieve the desired results. And in this 
process, great leaders through their motivation and perseverance encourage individuals to achieve their own 
personal objectives in this path. (Rajoria et al., 2022)
There are different opinions from researchers whether leadership styles can impact the performance of the 
company.  Some researchers have the viewpoint that the leadership style coupled with their responsibilities 
and their capacity to adapt to the rapid and complex environment play a direct role in the success of an 
organisation. There is a direct proportion of leadership style and success as the leader’s decisions and 
management ultimately lead to a good performance of the company. (Waldman, Bass, & Yammarino, 1990) 
cited by  (Mishra, Grunewald and Kulkarni, 2014)
A review of leadership styles and its impact, outcome and effects shows that there is no uniformity in the 
concept of leadership and organizational performance. Thus, a generalisation cannot be made with the 
findings of the previous researchers. Secondly, there is no uniqueness in relationship between leadership 
styles and performance, there are multifarious combinations. Thirdly and which is of utmost importance is 
that from the past  literature search, here is no empirical published work on leadership styles of senior and 
middle level managers and their impact on the firm performance in the Sultanate of Oman.(Mishra, 
Grunewald and Kulkarni, 2014)

3.2 The nature and concept of leadership 

3.0  Literature Review / Theoretical framework 
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Trait theory is among the earliest attempts to provide an explanation for why only some leaders are 
successful. Studies in the early part of the 20th century used the great man approach to try to identify 
exceptional characteristics which made good leaders. The approach became more sophisticated with 
advances in psychological research in the 1940s and 1950s, although the actual traits themselves varied 
from the 18,000 enumerated in a 1936 study to more manageable numbers of traits.
Trait theory was almost abandoned by leadership practitioners as leadership research evolved, but in the 
past few years, there has been a renewed interest and more research related to trait theory. Thus, according 
to the trait’s theory, leadership is something innate to the individual. An individual’s predisposition to 
leadership (his or her “nature”) has a greater influence than the context, nature is more important than 
nurture.  The trait approach is anchored in the “Great Man” theory as a way of identifying the key 
characteristics of successful leaders. This theory believed that key leadership traits could be churned out 
and that individuals with such traits could then be made to occupy leadership positions. Militaries around 
the world still uses this system for their commissions. The Trait theory suggests that the characteristics or 
the personality of a person may make them an effective leader. Several studies have espoused  that future 
leaders can be identifies by studying the personality traits of the individual and matching them to the 
personality traits of actual leaders. (Henman, 2015).
Leaders are different from others in certain key aspects, though these traits alone do not guarantee 
leadership success. Key leader traits include drive (an umbrella term which includes achievement, 
motivation, ambition, energy, tenacity, and initiative): leadership motivation (the desire to lead but not to 
seek power as an end in itself): honesty and integrity, self-confidence (which is associated with emotional 
stability): cognitive ability, and knowledge of the business. There is less clear evidence for traits such as 
charisma, creativity, and flexibility. These bedrock leader traits assist in developing required skills, form the 
key result areas and develop a strategy to pursue it and at the end to convert the plan into action. 
(Kirkpatrick, & Locke, 1991). It would be interesting to see how traits are seen in the context of 
competencies. Behavioural competencies are a collection of traits which represents an overall behaviour.  
They are behaviours identified by organisations that focuses on specific abilities that results in professional 
success. They are formulated to guide employees to increase productivity, teamwork, innovation, and 
leadership skills. It’s important to know behavioural competencies are different from technical skills, 
knowledge, and other qualifications.
Behavioural competencies usually come in sets designed for a specific purpose a group of traits could be 
grouped into various buckets like Senior leadership competencies, Sales competencies, Customer Service 
competencies etc.   A particular trait can feature in multiple buckets of competencies.   For example, an 
analytical trait can be placed under the competency buckets of Action orientation, Innovation and Leading 
people.   Likewise, Research and learning competencies can be placed under the competency buckets of 
Innovation and strategic thinking 
In this research project, we will be specifically looking at the following competencies which are 
combination bundles of the 32 leadership traits which are taking up for study.

3.3 The Trait Approach to Leadership 
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(Harrison and Ph, 2015)
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The most important requirement for majority of organisations is the profitability since it is a major indicator 
of the performance and success of an organisation. It also enhances the honour of a firm (Bhutta & Hasan, 
2013). In simpler words, profitability is the indicator to understand whether a business is doing well or not. 
Profitability is a part of a firm’s performance. Firm performance can be measured by any of the following 
concepts: Employee Performance, Productivity or Profitability (Shaibu, 2017). Organizational performance 
is the ability of an organisation as high profit, quality product, large market share, good financial results, 
and survival at pre-determined time using relevant strategy for action (Koontz and Donnell, 1993; as quoted 
by (Obiwuru, et al., 2011).  
Organizational performance can also be used to view how an enterprise is performing with regards to 
profits, market share and product quality in relation  to  other enterprises  in the same industry.  Thus, it 
gives an idea of the productivity of members of an enterprise measured in terms of revenue, profit, growth, 
development, and expansion of the organization (Obiwuru, et al., 2011). 
 A survey of related reviews in the International Journal of business management shows one more 
examination study done to distinguish administration styles of senior and centre level supervisors and their 
relationship with the financial performance of the chosen FMCG firms in Muscat, Sultanate of Oman. 
Results uncover that there is a huge connection between leadership style and financial performance 
(Mishra, et al., 2014).
A study on leadership was focused on the influence of leaders on profitability and on organizational success 
in the small construction business environment, and the study was designed to explore how profitability and 
organizational success were achieved through different leadership styles. Under an effective leader, 
employees perform efficiently at their highest ability, which generates profitability and organizational 
success according to (Valdiserri, 2009). In a review directed toward deciding the relationship of trait theory 
on the productivity of Nigeria Bottling Company, in Benin City. The examination of leadership 
characteristics in Nigeria Bottling Company, demonstrated the way that the 45.3% of the organization's 
productivity can be anticipated by its leaders competencies and traits  (EVANS, 2017). It is of utmost 
importance to identify common leadership traits among leaders in successful companies which can be 
invaluable, offering non- emotional measurements to managers and senior leaders who may be 
championing candidates for a much senior role in the organisation. (Jean Martin, 2010). It is indeed not a 
new thing to see a better financial performance in companies who recruit and develop their top talent.
All in all, who are the Hi Performing Employees? The response is clear, the 20% that record for 80% of 
efficiency, or the minority of people that drive the greatest part of an organization's 
prosperity.(Chamaro-Premuzic, 2017). Talent will be the key differentiator between people’s performance 
when they are highly motivated to do well; motivation will be the key differentiator when they are similarly 
talented. Therefore, talent sets the upper limits to maximum performance, revealing the best you can do 
when you are trying to do your best.(Chamaro-Premuzic, 2017)
There needs to be more empirical research and evidence on what Factors determines potential for success 
in a leadership role especially in the post Pandemic Vuca World?  How are these factors linked to the 
financial success of an organization?  Are there such common success factors identifiable among people 
working in a specific geography? 
The research question at a broad level is identifying leadership traits among executives in financially 

3.4 Leadership traits theory and profitability 
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The study utilized a descriptive survey design. The design is an unmistakable information assortment 
procedure in both quantitative and subjective exploration. This approach permitted examination of respon-
dents in producing understanding in deciding common leadership traits among leaders in consistently 
profit-making companies in Oman

4. Methodology 

4.2  Research Design 

The researcher intends to follow in the research a more naturalist interpretivist approach thereby relying 
more on data collection, and some amount of secondary research.   In the proposed study the core findings 
and analysis will be done based on the interpretation of the data collected about leadership traits and validat-
ing it with existing models and framework and establish a correlation of these leadership traits to financial 
performance 

The researcher plans to follow a research method which is a combination of inductive and deductive.  The 
data will be collected using multiple methods including questionnaires and secondary Research.   The 
method is planned to follow a qual, quan-> qual sequence 

The target population consisted of 10 senior leaders selected at random from among the top 20 consistently 
profit-making companies in Oman. All, the respondents were senior leaders in the organizations shortlisted. 
It was a stratified random sampling study since it involved choosing a representative sample of leaders from 
among the list of consistently profit-making companies in Oman identified through the Oman Economic 

4.3 Research Philosophy 

4.4 Research Method 

4.6 Sample

successful organisations. It was found that there is not enough research in this space, and this is an area lots 
of organizations are grappling with. 
Many organizations the researcher has spoken to agree that identifying high-potential employees with the 
right leadership traits is important, yet only a small percentage of them has a systematic process in place to 
identify them. Therefore, identifying these leadership traits can be invaluable, which can offer 
non-emotional benchmarks to managers and senior leaders, many of whom may be “championing” 
candidates. (Pioro, 2019)
There are several research studies to prove that financially successful organizations also identify and groom 
their leaders quite well compared to other organizations. (Johson, 2009)
The GCC countries have a unique position in the World when it comes to managing business organizations
There are several studies on leadership styles in the GCC countries but not much research is seen in specific 
area of common leadership traits of senior executives in financially successful organizations 
In this research work we will investigate if there are common leadership traits present among leaders 
occupying senior and critical positions in Oman and if so, what are those specific leadership traits.
This work could be later extended to other Geographies and could be used in developing a model or 
framework for identifying potential leaders who can drive a business towards financial success in future 
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4.7 Data Collection

4.8 Overview of the Assessment tool  

a.Individual Scoring 

b. Essential Traits 

Review Top 20 listed companies report which is published every year.   From among the list of companies 
two was chosen from the financial services Industry, one from telecom, one from construction and one from 
manufacturing. This was done to make the sample representative of the various industry segments which 
was present in the top 20 companies.  From each company a minimum of two respondents were chosen and 
at least one was from operations and one from support services.   Also among the respondents 50% were 
Omani nationals and other 50% were expatriates.

Primary data and Secondary data were used for this study. The Primary data was collected through a proven 
leadership assessment tool Harrison assessment to ensure consistency, reliability, and validity.  The Second-
ary data on profitable companies in Oman was collected by referring to the last five years issue of Oman 
Economic review magazine in which this result in published.  

Job Suitability Assessment tool of Harrison Assessments’ behavioural assessment tool which is focused on 
one’s profession. It works on the concept of Job Success Formulas (JSFs) that relate to success for specific 
jobs which is based on the relationship between performance and a select group of Harrison Assessment 
traits. 
The instrument measures 175 suitability traits, 30-40 of which will apply to any one job function. For this 
study the 32 essential leadership traits pertaining to Senior leaders as listed below were taken for study 

Individual scores for a given characteristic reach from 2 to 10, 2 moving from weak to strong. Moderate or 
nonpartisan score is 6. A few scores can be under 2 in exceptional conditions in which different trait add to 
a further shortcoming of another trait. A score of 10, then again, would show areas of strength for and as 
well as a need. Extreme scores are quite relevant

Essential Traits have an immediate relationship with performance. The more noteworthy the exhibition is 
the more the individual has of a fundamental attribute. The scores on fundamental qualities have a positive 
number when the singular's score is a "10" and descend is as the score goes down. For this study only essen-
tial traits   from the Harrison leadership Framework were considered for analysis since these has maximum 
impact on the leadership style of an individual 

c. Reliability 
The tool demonstrates acceptable technical consistency and test-retest reliability.   The extent to which a test 
yields consistent scores across different assessment occasions is called as reliability.

d. Test-Retest Reliability
The test-retest relationship coefficients for the 74 essential characteristic scales in the Harrison Suitability 
Assessment are somewhere in the range of .80 and .94. Test-retest reliability is a reliability measure 
obtained by directing similar test two times over a period to a set of people. Industry standards are met in 
the test retest dependability in this instrument. (Harrison and Ph, 2015)
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5. Results

5.1 Leadership Traits in Top 5 and Top 20 Companies

For the sake of better understanding of the traits and its relationship with the leadership traits, the entire 
sample was split into Top 5 Group and Top 20 Group.   The Top 5 groups consisted of respondents from 
companies from the above list who have been ranked within the top 5 in profitability for most of the years.   
And the top 20 consisted of respondents from companies from the above list who have been ranked within 
the top 20 in profitability for most of the years excluding the top 5 companies who have already been 
included in the Top 5 Group.  While an overall analysis of the top 20 companies by itself would have been 
a good study on the subject, we took the approach of splitting the group into two to better understand the 
profitability, leadership traits relationship.
The analysis section is divided into 4 parts. The first part summarizes the trends in the traits of the top-5 
companies. The second part summarizes the trends in the traits of the top -20 companies. The third section 
talks about the comparison between the two groups and the fourth section talks about the comparison 
between the two groups at a competency level

e. Validity 

The tool demonstrates several forms of validity evidence. Validity is the degree to which a test estimates 
what it means to gauge. Validity can be exhibited by giving various types of proof including content validi-
ty, construct validity, and criterion related legitimacy.(Harrison and Ph, 2015)

With the above data collected the researcher will be investigating leadership traits amongst executives in 
financially successful businesses in Oman and try and identify common leadership traits present among 
executives in financially successful organisations based in Oman

Distribution of Shortlisted Companies 

Source: Oman Economic Review top 20 Analysis from year 2016 to 2021 ( Except 2019)  
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5.2 How does the Leadership traits look for the top 5 Companies 

5.3 Analysis of Top 5 Companies results 

5.4 How does the Leadership traits look for the top 20 Companies 

1. All traits are relatively scored on the higher end – with the minimum being 5.24 and the maximum 
being 9.26. This is good indication of the overall traits of leaders. 

2.   The average score is 7.28 with a variance of 0.79. The variance is not so high which indicates that over   
all, there isn’t a very high variability in the scores received for each of the traits. This means that if a leader 
receives a specific score for one trait, the chances that they receive a similar score for another trait is high. 
3.   Essential trait “Takes Initiative” is the maximum. This reflects the tendency to perceive what is neces-
sary to be accomplished and to proceed on one's own. Here, leaders tend to pursue initiatives without neces-
sarily being micro-managed.  
4.    Essential trait “Enlists Cooperation” is the minimum. This is the tendency to invite others to participate 
in or join an effort
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5.5 Analysis of Top 5 Companies results 

Top-20 summary

•  All traits are relatively scored on the higher end – with the minimum being 5.02 and maximum being 9.34. 
This is good indication of the overall traits of leaders. 
•  The average score is 7.25 with a variance of 0.85.  
•   Essential trait “Authoritative” is the maximum, which is the desire for decision-making authority and the 
willingness to accept decision making responsibility.
•   Essential trait “Pressure Tolerance” is the minimum. This is the level of comfort related to working under 
deadlines and busy schedules.

            

Top 5 

Top 20 
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6.  Analysis/Discussion

It is interesting to note that among top 5 companies the traits which are comparatively higher than the top 
20 is analyses pitfalls, forthrightly diplomatic, optimistic, persistent, pressure tolerance, takes initiatives, 
wants challenges. Out of these wants challenges and pressure tolerance has the highest differences.    We 
could infer that probably these specific traits could be considered as a differentiating factor between a good 
leader and a great leader in the context of our research.  The fact that the respondents considered under the 
top 5 category work for companies which are consistently delivering profits, we can infer that these differ-
entiating leadership traits could be unique combinations for the top 5 companies leadership traits. 

The Study of Common Leadership Traits among Financially successful Companies in Oman and a compari-
son of common leadership traits from among top 20 companies to top 5 companies have yielded some very 
interesting results. The averages show that the top-5 companies have higher scores for about half of the 
traits. This shows that it is not necessary to outperform other companies in every trait to do well in the 
business world. What matters is the kind of traits the top-5 companies do better on. Mean is similar in both 
groups. Min and max are similar in both groups. Higher variance in Not top-5 groups. Higher variability in 
scores received for each of the traits. 
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Leaders tend to get better scores in the top 5 companies for the following traits: Analytical, Analyzes 
Pitfalls, Cause Motivated, Effective Enforcing, Enthusiastic, Experimenting, Forthright Diplomacy, Mutual 
Help, Optimistic, Persistent, Pressure Tolerance, Public speaking, Research/learning, Takes Initiative, 
Wants Challenge, Takes Initiative, Authoritative Collaboration, Effective Enforcing and Wants Challenge. 
While some of these differences are small, some of them have significant differences. 

The top 7 traits are where the differences are more than one point are Wants Challenge, Pressure Tolerance, 
Persistent, Analyzes Pitfalls, Forthright Diplomacy, Optimistic and takes Initiative. If we tend to analyse 
these traits and compare it with similar work done or reported in the scholarly Space we find the following, 
Self Awareness, Good Communication Skills, Team Building Skills, decisiveness, and conflict resolution 
skills were highlighted as top traits for leaders working in profitable organisations. (Dudhewala, 2021)  
There are striking similarities in the traits which we have observed among successful leaders in this study 

On the other hand, the top 4 traits where the top-20 companies score better are Authoritative, Authoritative 
Collaboration, Systematic and Influencing. It is interesting to note that traits that are sometimes synony-
mous with being a leader such as Authoritative and Authoritative Collaboration are not observed in the 
top-5 companies. While it is assumed that being authoritative individually or in a group are good leadership 
skills, it may not actually be as advantageous or valuable compared to the top 7 traits listed above for the 
top-5 companies.  
All this while in this paper we analysed common individual traits among leaders in consistently profit-mak-
ing companies in Oman.  In the following paragraphs let’s discuss commonness at a competency level.  
Competency is nothing but a collection of traits which combinedly determines a leadership behaviour.
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Achievement Orientation has featured as a top competency in several studies conducted across the globe for 
successful leaders. The top two traits which stand out in the achievement orientation competency for top 5 
companies is wants initiative and wants challenges, interestingly wants challenges in one of the low scoring 
traits in the top 20 companies.   Whereas authoritative stood as the highest-level trait in top 20 company 
whereas in top 5 it was one of the lowest scoring traits.  Drawing inferences from the above an achievement 
orientation competency with a high emphasis on the interest and ability to undertake challenging responsi-
bilities would be an apt combination for a leadership development model 

Top 5              Top 20
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Impact and Influence has always featured as a Key behavioural competency for leaders.   This competency 
is what distinguishes a leader from a charismatic leader.  Wants Challenges and being Optimistic stands out 
as two high scoring traits in this competency for top 5 companies, whereas among top 20 companies we 
observe that this is not a high scoring competency.  This competency could be a key differentiating factor 
in what differentiates a good company to a great company.  A great company has leaders who wield a strong 
impact and influence and therefore be able to better drive goals and performances  

Top 5              Top 20
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Innovation has been pitted as one of the bedrock Competencies for successful business leaders and featured 
as key essential leadership quality in leaders which ensures continuing business performance of an organi-
sation.  It would be interesting to note that both top 5 leaders and top 20 leaders overall do not have very 
high scores in this competency.  This possibly could reflect the geography in which these leaders operate 
and the underlying conservatism with which generally companies are expected to operate.  As the economy 
opens more, this could be a competency which would need to be watched and benchmarked as time 
progresses 

Top 5              Top 20
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Leading People is a key role of any leader, and they need to excel in this.   Analytical and wants to lead 
stands out as a the two most prominent traits in this competency and enlists cooperation comes out as the 
low scoring trait among others in this competency.  This again could reflect the general leadership style in 
the geography.  This would also evolve for leaders as time progresses as the workforce demography chang-
es. 

Top 5              Top 20

143



Dealing with limited resources of money, people and time is a fact of life for all businesses, even giant 
corporations. Strategic thinking enables a business owner to determine how to use these resources most 
effectively and advance the company toward its objectives. (Hill, 2022). The Key trait in this competency 
is being Analytical and both the top 5 group and the top 20 group have done quite well in this trait. In fact, 
being analytical and being collaborative are two important anchor traits for this competency for these set of 
leaders 
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A successful leader is one who effectively communicates, and this is no exception to both sets of leaders. In 
the communication bucket the top scoring trait for both groups is takes initiative and collaborative. It should 
be clearly understood that this competency in its whole should not be confused with public speaking or 
oratory. The traits which comprise this competency clearly shows that successful communication is a com-
bined aspect of verbal and nonverbal behaviours and some of these behaviours are quite intrinsic in leaders.
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Energizing People is competency bucket which has a lot of repetitive traits from communication, leading 
people and impact and influence.  Energizing People in this context is motivating others to achieve goals, 
articulates a common vision, engages team members, relates openly, and empowers others to achieve. This 
has been a high scoring competency for both the groups and probably is one key competency which differ-
entiates this group from the others.  Again, scores enlist cooperation trait is on the lower side and as men-
tioned earlier geographical and cultural factors could be contributing reasons for this. 
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Learning agility has been repeatedly featuring as a top leadership competency across geographies and 
industries. This competency has gained a lot of prominence post Pandemic and is considered as one of the 
bedrock competencies for any successful leader in the post pandemic world.  This has been a high scoring 
competency for both the groups in mostly all traits and is probably one more signature feature of successful 
leaders from profit making companies in this region.
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There is a significant positive relationship between organisational  resilience and individual and organisa-
tional victory. (Fatoki, 2018). The findings of this study are also no different to the above.  We observe some 
high scores on this competency specially on wants challenges and authoritative.  We also observe a relative-
ly low score in stress management for both the groups and could be connected to the challenges most of the 
companies in Oman are facing in the Post Pandemic World.
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7. Conclusion 

7.1 Summary of Findings 

7.2 Recommendations 

Problem solving is a Key Competency for effective leaders and no wonder both the groups have scored 
quite well in this competency. Takes initiative followed by collaborative and being analytical are Key traits 
in this competency bucket which have high scores. We also observe low scores in systematic and analysing 
pitfalls.

There are Common leadership traits among top 20 consistently profit-making companies in Oman. There 
are also Common leadership traits among top 5 consistently profit-making companies in Oman. There are 
notable differences in the leadership Traits and Competencies of top 5 consistently profit-making compa-
nies’ leaders and top 20 consistently profit-making companies leaders, though they cannot be categorised as 
significant. Considering the broad objectives of this study, as well as the results from the findings of the 
study, it can be concluded that there are common leadership traits among consistently profit-making organi-
zations in Oman and the leadership traits seen in the top 20 organizations are different to the ones seen in 
the top 5 organizations which probably is the difference between good and Great 

This study contributes to supplement the existing theory that effective leadership and profitability are close-
ly connected, and effective leadership influences the profitability of organizations. The results of this study 
will help talent development managers in Oman to develop a geography specific leadership development 
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model and focus on traits and competencies which will positively support organization profits. Practicing 
HR leaders and talent development practitioners should refer to this kind of literature and develop an Oman 
specific leadership model or expand the research scope further and bring in more insights, knowledge and 
thought leadership. Competency framework should be developed anchored to such practice oriented 
academic work 
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