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INTRODUCTION

Overview

Scope of study

Teachers of the 21st century are qualified, motivated, facilitators of learning who play a key role in the education 
of children in their respective countries. Their mission is not only to impart education but also to nourish 
higher-order thinking skills, effective collaboration, communication, counseling, critical thinking skills, etc. 
Since teachers play such a major role in the learning outcome of the students, they need to perform their best.  
Their performance is directly linked to their motivation which on one side affects their attitude at work and on 
the other side impact’s student’s motivation to study (Hyseni Duraku and Hoxha, 2021).
Teachers’ motivation is influenced by various factors and one of the major determinants is a school leadership 
style which affects the teacher’s motivation to work, their mental exhaustion, burnout, etc. Some research 
findings have suggested that the leadership styles and practices followed by school leaders have a direct impact 
on the motivation of teachers. Leadership styles have evolved from religious, political, and military styles and 
later during the industrial revolution towards transactional and latest transformational leadership. 
Transformational Leadership has emerged today as the new leadership paradigm. This kind of leadership leans 
towards internal motivation and personal development rather than the traditional exchange process of 
transactional leadership and this doctrine is very much pertinent to school heads. It is a well-known fact that a 
school leader has a direct impact on the entire body of the school- teachers, students, parent committee, school 
committee, local community, and government (Bellibas and Liu, 2018). 
Transformational leaders also improvise student relations. They consider the lived experiences of the students 
and find out means to better their experiences. “If we want our students to have the courage to speak up, then 
the adults around them need to demonstrate that we have trust in them. Lisa Brady, Superintendent, Dobbs Ferry 
Union Free School District, New York State (Fontein, 2022)
The educational sector in Oman has gone through major changes and is always in the                   process of 
keeping abreast with the educational reforms. Oman like other countries in the Gulf region employ expatriates 
from all over the world. Due to this, the demand for private schools with different curriculums are always 
increasing. In this study the focus is going to be on private schools and secondary education as leadership in 
secondary education is very crucial as its critical to be aware of the diverse needs of students which can be 
emotional, or career related.
Most countries nowadays are trying to modify their education system to the constantly changing society. The 
expectations of parents and students from educational institutions are changing. There are still many old 
thinking-run schools where the school leaders are selected as per their age and who are almost on their verge of 
retirement. The requirement of necessary leadership skills needs to be redefined in majority of the educational 
sectors. The ultimate role of school leaders or school administrators should not be to acquire a particular position 
through their qualifications and experience but to imbibe or learn leadership skills to carry out effective 
leadership in diverse environments.

The current study aims to identify the impact of transformational attributes of secondary school leaders on the 
motivation of teachers at work concentrating on the capital city of Muscat in Oman. The present study can help 
schools in Oman to ascertain what attributes are essential in a school leader to ensure that every stake holder 
of the organization-teachers, students and parents are benefitted, and everyone’s goals are realized.
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Significance of the study

Transformational Leadership

Background of Educational Sector in Oman

The findings of this study can serve as a baseline for identifying and describing the different factors of 
transformational leadership which influence teacher’s work so that the school leaders can adopt or modify 
their styles. Under the vision of Oman 2040, the Ministry of Higher Education is stepping up its efforts to 
improvise its standard of education in both the public and private sectors. (OECD, 2008).This study can 
contribute to the existing limited research on the correlation of transformational leadership attributes on 
teachers. The findings of this study can be of help to the Higher Education of Oman to understand the roles of 
leaders and their leadership in an organization. An insight into effective leadership attributes can further be 
extended to other regions in the Gulf region who follow similar norms of education. School leadership 
frameworks can be outlined to provide directions on the tasks and responsibilities of effective school leaders 
and specify the characteristics/attributes required for educational leaders of 21st century. This framework can 
be a base for hiring, training and appraisals of school leaders.

According to Burns, transformational leadership is a process in which "leaders and followers help each other 
to advance to a higher level of morale and motivation". (Stewart, 2006). Transformational leadership creates a 
trustful environment in an organization which further motivates employees to do their best and also exchange 
their ideas with their colleagues.(Shih et al.,2012).
So, if a school head incorporates the five components of Transformational Leadership, as indicated in the 
below chart, it will lead to the success of the organization. 

Oman is one of the Arab Gulf states, and its capital is Muscat. Oman shares borders with the Kingdom of Saudi 
Arabia in the west, the United Arab Emirates in the northwest, and Yemen in the southwest. Prior to 1970, there 
was not much of emphasis on education and there were only 3 schools in Oman. Under the aegis of late, His 
Majesty Sultan Qaboos Bin Saeed, much emphasis was given for the growth of the educational sector to build 

Figure 1.1: The additive effect of transformational leadership.

Source:(Northouse, 1998)
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Research Aim and Questions

the developing nation.(UNESCO, 2006). The educational sector has gone through major changes and always in 
the process of keeping abreast with the educational reforms. The Ministry of Education, the Ministry of Higher 
Education and Sultan Qaboos University regulate the educational policies in Oman. There are three types of 
systems of education in Oman-pre-school, public and private school education. As per statistics shown in 
educational council Oman, the number of total schools in Oman are 1124, number of male and female students 
are 579024 and male and female teachers are 56385. (MOE.gov.om, 2019)The educational structure is basically 
divided into primary education (1-6), intermediate education (7-9) and secondary education (10-12). Oman like 
other countries in the Gulf region employ expatriates from all over the world. Due to this, the demand for private 
schools with different curriculums are always increasing. In this study the focus is going to be on private schools 
and secondary education as leadership in secondary education is very crucial as its critical to be aware of the 
diverse needs of students which can be emotional, or career related. Moreover, with the experience gathered 
over a period in the secondary section encompasses me to have a better knowledge about the secondary section 
practices. Leaders must nurture a high level of intellectual curiosity as they must constantly stimulate the 
turbulent teenagers and facilitate their transition to universities. 

Transformational leadership is beyond the individual’s needs which can be satisfied through a contingent 
reward, its deeper which makes the followers to move above their mere concerns to the concerns of the 
organization. (Avolio et al., 2009). A principal’s transformational leadership should not follow the method 
of “pushing” which happens in most of the places, for example salary cut if a teacher comes late more than 
three times, this is more of control type of leadership.  A leader should engage more in positive motivation, 
examples of which could be advanced professional development courses, finance, technical support, 
material support or teacher awards rather than leading through control. A supportive leadership reduces 
anxiety of teachers, stress, burnout, isolation, and frustration. Teachers require that “extra motivation” (Jnr, 
2018).
a.Research Objective:  To examine perceptions of senior teachers regarding the leadership attributes of 
their school leaders. 
b. Research Question:
The main research question that can be formed after considering the above matters will be
1.What are the perceptions of teachers on the Leadership Attributes of their leaders?

2.Which attributes perceived by teachers lead to maximum teacher motivation?

c. Research Hypothesis:
Ho1:   There is a positive relationship between transformational leadership attributes of school leaders on 
schoolteachers.
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2. LITERATURE REVIEW.
2.1 Literature Research Strategy

2.2 Definitions

2.3 Theories of Leadership

2.3.1 “Great Man” Theory: 

2.3.2 Trait Theory:

The key words used in literature search were principal, teachers, motivation, leadership, transformational 
leadership, educational heads, secondary education, Oman. The searches were made on ProQuest, Mendeley, 
Google Scholar. The literature was reviewed after taking into consideration the limited study of 
transformational leadership amongst secondary sector education in Oman.

In this theory its assumed that great leaders are born and not made. This theory portrays leaders as heroic, 
mythical and emerge as leaders when required. Earlier leadership was thought of predominantly as a male 
quality and with reference to military leadership.

Trait leadership is seen as a set of qualities that a leader has or does not have, qualities like intelligence, 
self-confidence, etc. Trait theories were based on physical attributes (height, appearance), personality 
characteristics(extrovert), skills and abilities and interpersonal relationships. The problem with this theory was 
that there were so many other traits that leaders had. Also, the leader may not have a particular mentioned trait 
but could still be a leader. Likewise the absence of some traits does not necessarily disqualify a leader.  (Theses, 
2007)

The terms leader and leadership are used simultaneously without clarifying the difference between both.  
According to (Leithwood, 2012) leadership is defined as “ the  exercise of influence on organizational members 
and diverse stakeholders towards the identification and achievement of organization’s visions and goals”. This 
states that leadership can be joint responsibility of administrators, parents, stakeholders and not the onus on a 
single person like a principal. 
Leaders are those who motivate and inspire others to achieve the goals of the organization. (Leithwood, 2012) 
mentions what are the leader practices or bundles of activities exercised by a person or group of persons. 
Leadership nowadays has evolved more than the social exchange and control process to more ‘bringing forth’ 
style of leadership.(Kelly, 2020). According to Koontz and O’Donnell “Leadership is the process of influencing 
people so that they will strive willingly towards the achievement of group goals.” (n.d.)
So, leadership from the above definitions is a process where a person influences and transforms his team or 
followers to achieve the goals or objectives of an organisation.
From the academic viewpoint, leadership in education is a process where the school principal and different 
heads of the organisation influence teachers and other stakeholders (parents, students, government) to attain a 
holistic student achievement. Effective school leadership can influence teaching and learning environments, 
promote student learning, and promote organisational policies that stakeholders can endorse. (Bellibas and Liu, 
2018).
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2.5  Education leadership in Oman

2.3.1 “Great Man” Theory: 

2.4.4 Situational Theory: 

In this theory its assumed that great leaders are born and not made. This theory portrays leaders as heroic, 
mythical and emerge as leaders when required. Earlier leadership was thought of predominantly as a male 
quality and with reference to military leadership.

In this theory its assumed that great leaders are born and not made. This theory portrays leaders as heroic, 
mythical and emerge as leaders when required. Earlier leadership was thought of predominantly as a male 
quality and with reference to military leadership.

2.4.5 Behavioural Theory: 

2.4.5 Transformational Theory

In this theory its assumed that great leaders are born and not made. This theory portrays leaders as heroic, 
mythical and emerge as leaders when required. Earlier leadership was thought of predominantly as a male 
quality and with reference to military leadership.

Since its inception in 1970, Transformational leadership has been widely researched through qualitative studies 
in leaders and CEOs of organisations. Articles published in Leadership Quarterly from 1990 to 2000 illustrated 
that 34% of the articles were about transformational or charismatic leadership(Hannah and Lester, 2000).
Transformational leadership is beyond the individual’s needs which can be satisfied through a contingent 
reward, its deeper which makes the followers to move above their mere concerns to the concerns of the 
organisation.(Avolio, Walumbwa and Weber, 2009)
Effective school leadership can influence teaching and learning environments, promote student learning, and 
promote organisational policies that stakeholders can endorse. (Bellibas and Liu, 2018).

It is necessary to incorporate the culture of Oman and the expatriate working culture which is unique to the Gulf 
countries. According to Article 22 of the Basic law of State: “A safe life is a right for every human being, and 
Oman shall provide security and tranquillity for its citizens and every resident on its territory”, while Article 23 
claims: “Personal freedom is guaranteed according to the law, and others”. (Al’Abri et al., 2022)This is one of 
the articles that dealt with the rights of citizens and those of residents on the land of Oman.This shows a concern 
for cultural and civilizational diversity, respect for others regardless of their identity, and the reinforcement of 
these values by the regime in Oman. Likewise, the analysis of Oman Vision 2040 revealed that the principle of 
cultural and civilizational diversity has been included in one of the vision’s objectives, which is “a conscious 
knowledge-based society that preserves its identity, with skills and capabilities, and keeps pace with knowledge 
developments and technical changes” within the priority of citizenship, identity, heritage, and national 
culture.(Al’Abri et al., 2022) Oman has always been a peaceful country because of its tolerance and 
encouragement to various cultures and diversities prevailing here. With relevance to this research, it is necessary 
to understand that expatriate teachers and school leaders have been an important part of Omani culture in terms 
of incorporating worldwide education within the Omani system. Also, all expatriates are in a contractual system 
of work and job security is one of the major contributors of motivation. As per the report of Vision 2040 of 
Oman, in the case of teachers, the ratio of Omanization is 77% for females and 75% for males. (Team, 2019) 
(Anon., n.d.)
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3. RESEARCH DESIGN & METHODOLOGY

2.6 Leadership in private schools in Oman

3.1  Research Philosophy

3.2  Research Design and Rationale

3.5 Research Ethics

3.6 Population & Sampling

In this research, we are going to focus on the international schools and community schools which fall under the 
domain of private schools. The schools can choose their curriculum subject to the approvals and accordance 
with the Ministry of Education. Local students can join private schools but must pay the fees unlike free 
education for them in government schools. So according to the expatriate population there are international 
schools which cater to different curriculum like IGCSE, IB, etc. Private schools can choose their school heads, 
principals, teachers and administrative staff as per Ministry requirements, which prevents the private schools 
from choosing as per their choices.(Mohamed and Abri, 2018) There is not much literature available on the 
recruitment process with regards to leadership qualities for school heads.

In educational research, ethics is concerned with not harming the interests and well-being of the people on 
whom research is being done. Ethics are moral principles governing the conduct of an individual, a group or an 
organization. While conducting research, a researcher must follow ethical principles which should guide them 
in the conduct of research, dealing with people and finally collecting and analyzing data. The extent to which 
people’s interests can be harmed directly or indirectly is not well-known. Harm can be in the form of damage to 
reputation, being hurt by accusations or losing their credibility. Sometimes an individual or his interests can be 
harmed, sometimes it can be a group, a school, a school community or even an entire racial or ethnic group.

For this study, probability sampling was the best option as the participants and their background were known 
and they were representatives of the sample population. And among the four major random sampling 
procedures, simple random sampling, stratified sampling, cluster sampling and systematic random sampling, 
the systematic random was chosen as sampling of selecting secondary level teachers amongst all other teachers 
in the school.
The target population for this current study were the secondary level teachers who have many years of 
experience in their respective fields from my current workplace. A random selection of thirteen secondary 
school teachers was done and the number of teachers selected for interview were two. Again, to reiterate the fact 
that all schools were closed in Oman for summer break, it was difficult to reach out to the other private school 
secondary teachers. The actual sample size predicted would be a minimum of 10-12 secondary level expatriate 
teachers from 10 schools in Muscat to achieve a size of 100 teachers.

For this proposed study, however it will lean more on quantitative research rather than qualitative. The reason 
being that schools are closed for the summer break now and it is difficult to engage in semi structured interviews 
with them.

For this study the use of pragmatic framework has been adopted to examine the impact of transformational 
leadership on secondary level teachers.
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3.7  Research instrumentation:
In educational research, ethics is concerned with not harming the interests and well-being of the people on 
whom research is being done. Ethics are moral principles governing the conduct of an individual, a group or an 
organization. While conducting research, a researcher must follow ethical principles which should guide them 
in the conduct of research, dealing with people and finally collecting and analyzing data. The extent to which 
people’s interests can be harmed directly or indirectly is not well-known. Harm can be in the form of damage to 
reputation, being hurt by accusations or losing their credibility. Sometimes an individual or his interests can be 
harmed, sometimes it can be a group, a school, a school community or even an entire racial or ethnic group.

3.7.1  Questionnaires: A questionnaire is one of the primary means of collecting quantitative data. It is one of 
the backbones of any survey and the success of it lies in the formulating of questions. Questionnaires are fast 
and inexpensive. (Roopa and Rani, 2012)The things that were kept in mind while framing the questionnaire 
were:
• To keep the questionnaire short
• To frame simple questions
• To organise in a sequence.
• To use simple terms so that the participant reads and understands clearly.
The questionnaires were prepared on google forms and sent out to the participants. The advantages of a 
questionnaire for this study were that it could be accessed over a wider geographical area rather than the earlier 
pen and paper questionnaire. Due to the advanced technology, google forms prepare a quick survey response 
with charts which are user friendly. The questionnaires were prepared after going through the literature review 
from studies done in schools relating to school leadership and adapted to the requirements of this study. Also 
some style of questioning was taken from Said Nasser Al-Farsi (Theses, 2007). For reference a copy of the 
questionnaire is attached in appendix. A letter sent to the selected participants mentioning the reason of this 
study is attached. The first part of the questionnaire is general which gathers information about academic 
qualifications, experience, and age. The second part of the questionnaire consists of topics related to vision, 
collaboration, motivation, empathy. For this pilot study it was narrowed down to ten questions. The google 
survey forms allows us to choose the method of questioning. The method chosen was the Likert five-point scale 
where the participants had to choose between this 5-point scale of Strongly Agree, Agree, Neutral, Disagree, 
Strongly Disagree. The reason for choosing this method was that the participants were already aware of this 
questionnaire technique as it is widely used in school surveys. Moreover, this method is easier and quicker to 
answer.
The limitations of this chosen technique can be that the participant may have some other view, but he is 
restricted to choosing from the scale given.

 3.7.2 Interviews:    For this study, a semi structured interview was used to get a further in-depth information 
from the teachers based on the questions asked in the questionnaire. The number of participants selected were 
two. The interview questions were based on literature review of schools with related topics. The questions asked 
in the interview are attached in the appendix. The mode of conduct of interview was online face-to-face through 
zoom meeting. The interviews were taken to further understanding of the leadership practices, one was chosen 
who was in the school for many years and the other who had joined a year back to get different perspectives.

30



4. FINDINGS

3.8   Data Collection

3.11 Data Analysis: 

4.1  Data analysis of Questionnaires:

The first stage began with questionnaires and then after having understood the responses of participants, 
interviews were conducted as further extension of the questionnaires. A letter of the purpose of the survey was 
sent to the teachers by email (attached in the appendix). The questionnaires were kept brief and clear. The 
selection was based on secondary level teachers from one school for this pilot study. 
The second stage was in-depth semi structured interviews to further understand the leadership practices of the 
school. The number of participants chosen were two from the secondary level. The interviews were conducted 
online as teachers were on vacation. The medium was through zoom where the interviews were recorded. 
During the interviews notes were taken and later at the end transcripts of the audio were saved for finding the 
analysis. 

An inductive approach was used for analysing the data for the semi-structured interviews. Notes were taken 
down during interviews. The data after being recorded was transcribed and analysed according to the objectives 
of the study. A particular set of patterns were formed from the observations which were grouped together. 
According to(Saunders et al., 2019) thematic analysis is very systematic as it integrates the data from the 
different transcripts and notes and identifies key themes for further interpretation. Therefore, thematic analysis 
was used in analysing research data.

The main purpose of this data analysis was to investigate the perceived transformational leadership values and 
its impact on secondary level teachers. After the questionnaires were filled, the data was transferred to excel 
sheet and coded. Later it was transferred to SPSS, the statistical package for social scientists. From this survey 
the purpose was to find out how many teachers have a similar pattern of thinking with concerns to leadership.
The sample consisted of thirteen secondary level teachers. The number of male teachers was four and rest nine 
were female teachers. Eleven teachers have completed their master’s degree and two teachers have completed 
their bachelors in respective fields.
The questionnaire was restricted to ten questions and participants had to answer in the 5-point Likert scale. The 
codes given were:
1-Strongly Disagree    2-Disagree    3-Neutral    4- Agree     5-Strongly Agree.

Table 2: The first variable was do leaders share the school vision and mission.

The responses show that 53.8% strongly agree that the leaders share the vision and mission of the school, 30.8% 
teachers agree, and 15.4% teachers are of the opinion that it is not shared.
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Majority of teachers feel that there is strong collaboration amongst teachers and leaders. Nobody has refuted this 
variable.

Table 3: The second variable: Encouragement of Collaboration.

Table 4: The third variable: Valuing individual strength of teachers and encouragement.

Table 5: The fourth variable: Promoting Learning Environment.

Table 6: The fifth variable: Building confidence and self-esteem.

In this question, again most of the teachers agree or strongly agree that the leaders are concerned about the 
strength of teachers and give them encouragement whenever required. 

For this question, 88.8% teachers agree that there is an environment for further learning. There are 
15.4%teachers who remain neutral to this point. 
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     Table 7: The sixth variable: Easy accessibility and communication

   Table 8: The seventh variable: Confident in leaders

Table 9: The eighth variable: Leaders recognise the strengths of teachers

Table 10: The ninth variable: Teachers allowed to exercise leadership and be innovative

This analysis has raised different opinions as compared to the earlier ones. 84.7% teachers have agreed that 
leaders encourage building confidence and self-esteem. 7.7% have remained neutral and 7.7% have not agreed. 

This variable also has elicited that all teachers agree that it is possible to communicate easily to their leaders and 
they have an easy access to the leaders.

The question was concerning if the teachers feel confident in their leaders. 30.8% showed that they strongly 
agree to this. 53.8% teachers agreed to this, and 15.4% teachers remained neutral.

For this question of whether leaders recognise the strengths of teachers, 84.7% have agreed that leaders 
recognise and encourage and 15.4% have remained neutral.
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Table 11: The tenth variable: Professional integrity of leaders.

Table 12: The eleventh variable: Reflection and effectiveness of leadership

   Table 13: The twelfth variable: Leaders reflect empathy and sympathy

This question has elicited different responses from the teachers. 77% agree that they are allowed to exercise 
leadership and exhibit their innovativeness. 15.4% have remained neutral and 7.7% did not agree.

Table 12 shows variances in the responses. 84.7% agree that leaders reflect on and improve the effectiveness of 
their own leadership. 7.7% have remained neutral and 7.7% disagreed with it.

Table 13 shows that 94.4 % teachers agreed that the leaders showed empathy and sympathy to them whereas 
only 7.7% did not agree.

The point of query was whether school leaders demonstrated professional integrity. 84.7% agree that leaders 
show integrity while 15.4% have not agreed. 
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4.1  Data analysis of Questionnaires:

4.3 Data analysis from the interviews conducted:

  Table 14:  Mean and Standard Deviation

The mean analysis shows a commonality of responses between 4 and 5, with 4 being agree and 5 being strongly 
agree.
Analysing the standard deviation value indicates, there is greater variability amongst the teachers only for three 
variables that is leaders sharing the mission and vision of the institution, leaders showing empathy and 
sympathy and leaders allowing teachers to exercise leadership and be innovative. 

The purpose of the questionnaire was to verify if the School Heads followed certain behaviours or attitudes 
which represent transformational leadership styles. From the responses given by the secondary level teachers, 
most of them agreed with the questions asked. There were some minor variations or less disagreements or some 
being neutral.

To enhance the findings from the questionnaires, zoom based interviews with two secondary level teachers were 
conducted. The interview questions were an extension of the questions asked in the questionnaire. The semi 
structured interview consisted of 10 questions. The purpose of the interview was conveyed to the teachers and 
the meetings were fixed through zoom as all teachers were on vacation. Notes were taken during the interviews; 
the sessions were recorded in both audio and video mode. Later transcripts were made for both the interviewees. 

Based on literature review the following step by step approach for qualitative analysis was adopted. (Akinyode 
and Khan, 2018), Lama Jbara. 
a. Data Logging: The first stage in this process is data logging or data documentation where the raw data was 
collected in both the audio and video form and transcripts done.

b. Anecdotes: The next step was to form themes or patterns for future reviewing.            
 c. Vignettes: These help to make better interpretation of the findings and make it more credible.
d. Data-Coding: This helped separating data into categories or nodes which will later help for re-examining.

After a detailed review of the transcription, the basic themes were noted, and similar patterns were formed as 
Organizing themes. And the final summary of these themes which is also known as Global theme were formed 
for each question answered.

Question 1: Do you know what are the mission and vision of the school? Are you included when the visions are 
being formed?
The key themes that emerged were:
1.Point of view taken
2.Includes teacher’s perspective
3.Final implementation not shared

This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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Question 2: Do leaders engage you collaboratively? How?

To enhance the findings from the questionnaires, zoom based interviews with two secondary level teachers were 
conducted. The interview questions were an extension of the questions asked in the questionnaire. The semi 
structured interview consisted of 10 questions. The purpose of the interview was conveyed to the teachers and 
the meetings were fixed through zoom as all teachers were on vacation. Notes were taken during the interviews; 
the sessions were recorded in both audio and video mode. Later transcripts were made for both the interviewees. 

Based on literature review the following step by step approach for qualitative analysis was adopted. (Akinyode 
and Khan, 2018), Lama Jbara. 
a. Data Logging: The first stage in this process is data logging or data documentation where the raw data was 
collected in both the audio and video form and transcripts done.

b. Anecdotes: The next step was to form themes or patterns for future reviewing.            
 c. Vignettes: These help to make better interpretation of the findings and make it more credible.
d. Data-Coding: This helped separating data into categories or nodes which will later help for re-examining.

After a detailed review of the transcription, the basic themes were noted, and similar patterns were formed as 
Organizing themes. And the final summary of these themes which is also known as Global theme were formed 
for each question answered.

Question 1: Do you know what are the mission and vision of the school? Are you included when the visions are 
being formed?
The key themes that emerged were:
1.Point of view taken
2.Includes teacher’s perspective
3.Final implementation not shared

1.The key themes that emerged were:
2.Regular meetings

Participant 1: 
There are coordination meetings, where teachers sit with their lesson plans, and they discuss the pros and the 
cons of what is going well, what practices are going well, what is not working.

Question 3: Is there encouragement and feedback given on your strengths and weaknesses?
The key theme was:
Positive reinforcement 

Participant 2: Yes, we have our evaluation meetings observations are done, wherein we are informed as to 
what to do and how good you are, what are your plus points? And how the negatives can be improved on we 
do have regular meetings.

Question 4: How is the scope of your professional development?
The point that emerged was:
Self-Development

Participant 1: I believe, in the past five years itself, there has never has not been a single year where I have not 
been included in for professional development, be it internal or external. So, I believe that scope is very high. 
And I have improved myself professionally quite a lot over the past few years.

Question 5: Do you feel confident to put forth your views?
The main point that emerged from this question:
Confidence in the system

Participant 1: Yes, I feel confident when it is limited to my headmistress, that is my direct point of contact. 
With her, it's very open. And she’s herself is very open to taking views. However, if I go beyond that, I believe 
there's a little bit of hesitancy there, I am still not very confident there.
Participant 2: My views are taken into consideration and things are improvised accordingly. So, the teachers 
have no qualms in putting forth their ideas. Because your words are taken into consideration, and it does make 
you feel a part of the system.

Question 6: How approachable are your leaders?
The key theme emerging is:
Very approachable

Participant 2: Very approachable. It's like an open-door policy and so the teachers can go and talk to the 
principal or the headmistress or the coordinators without any kind of hesitation.

Question 7: Do you have confidence in your leaders?
The key theme in this answer:
Feeling of being supported

Question 8: Are there chances of self-growth and which are recognized by leaders?
The key point developing here is:
Constant Self-Growth.

Question 9: Are your leaders sympathetic and empathic?
The main point here will be:
Empathic

Participant 2: whether it's in your personal dealings or in the professional way, they’re quite empathetic and 
which is a good thing.

Question 10: Are feedback given by you have taken positively by the leaders?
The key point here is:
Positive feedback

Participant 1: Feedback by teachers is taken in a positive way, there is no negativity or any reprimand.

Probing for any further input from the participants, the reply given by participant 1 was apt.
Participant 1: Well, over the past eight years that I have been in this profession and career, I feel that a leader is 
someone who, you know, leads by example, like if he wants something from his teammates and team mem-
bers to do something, he should put himself in the forefront and first perform that act by himself.  School 
leaders or leaders in any organization should also go for continuous upgrading of their skills, like we tell 

students that they should be lifelong learners, then it should move on to up the ladder teachers and leaders 
should also be lifelong learners.  This will result in the creation of   a community or a learning environment 
which creates lifelong learning and self-development. So, a leader should be so articulate about his vision that 
he brings it forth through his words and actions. The other team members also start visualizing it that it 
becomes their vision. And when that vision is common, I believe leaders anyone can achieve anything.

This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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1.The key themes that emerged were:
2.Regular meetings

Participant 1: 
There are coordination meetings, where teachers sit with their lesson plans, and they discuss the pros and the 
cons of what is going well, what practices are going well, what is not working.

Question 3: Is there encouragement and feedback given on your strengths and weaknesses?
The key theme was:
Positive reinforcement 

Participant 2: Yes, we have our evaluation meetings observations are done, wherein we are informed as to 
what to do and how good you are, what are your plus points? And how the negatives can be improved on we 
do have regular meetings.

Question 4: How is the scope of your professional development?
The point that emerged was:
Self-Development

Participant 1: I believe, in the past five years itself, there has never has not been a single year where I have not 
been included in for professional development, be it internal or external. So, I believe that scope is very high. 
And I have improved myself professionally quite a lot over the past few years.

Question 5: Do you feel confident to put forth your views?
The main point that emerged from this question:
Confidence in the system

Participant 1: Yes, I feel confident when it is limited to my headmistress, that is my direct point of contact. 
With her, it's very open. And she’s herself is very open to taking views. However, if I go beyond that, I believe 
there's a little bit of hesitancy there, I am still not very confident there.
Participant 2: My views are taken into consideration and things are improvised accordingly. So, the teachers 
have no qualms in putting forth their ideas. Because your words are taken into consideration, and it does make 
you feel a part of the system.
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Participant 2: whether it's in your personal dealings or in the professional way, they’re quite empathetic and 
which is a good thing.
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The key point here is:
Positive feedback

Participant 1: Feedback by teachers is taken in a positive way, there is no negativity or any reprimand.

Probing for any further input from the participants, the reply given by participant 1 was apt.
Participant 1: Well, over the past eight years that I have been in this profession and career, I feel that a leader is 
someone who, you know, leads by example, like if he wants something from his teammates and team mem-
bers to do something, he should put himself in the forefront and first perform that act by himself.  School 
leaders or leaders in any organization should also go for continuous upgrading of their skills, like we tell 

students that they should be lifelong learners, then it should move on to up the ladder teachers and leaders 
should also be lifelong learners.  This will result in the creation of   a community or a learning environment 
which creates lifelong learning and self-development. So, a leader should be so articulate about his vision that 
he brings it forth through his words and actions. The other team members also start visualizing it that it 
becomes their vision. And when that vision is common, I believe leaders anyone can achieve anything.

This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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4.4 Conclusion from the analysis of interviews:
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Participant 1: 
There are coordination meetings, where teachers sit with their lesson plans, and they discuss the pros and the 
cons of what is going well, what practices are going well, what is not working.

Question 3: Is there encouragement and feedback given on your strengths and weaknesses?
The key theme was:
Positive reinforcement 

Participant 2: Yes, we have our evaluation meetings observations are done, wherein we are informed as to 
what to do and how good you are, what are your plus points? And how the negatives can be improved on we 
do have regular meetings.

Question 4: How is the scope of your professional development?
The point that emerged was:
Self-Development

Participant 1: I believe, in the past five years itself, there has never has not been a single year where I have not 
been included in for professional development, be it internal or external. So, I believe that scope is very high. 
And I have improved myself professionally quite a lot over the past few years.

Question 5: Do you feel confident to put forth your views?
The main point that emerged from this question:
Confidence in the system

Participant 1: Yes, I feel confident when it is limited to my headmistress, that is my direct point of contact. 
With her, it's very open. And she’s herself is very open to taking views. However, if I go beyond that, I believe 
there's a little bit of hesitancy there, I am still not very confident there.
Participant 2: My views are taken into consideration and things are improvised accordingly. So, the teachers 
have no qualms in putting forth their ideas. Because your words are taken into consideration, and it does make 
you feel a part of the system.

Question 6: How approachable are your leaders?
The key theme emerging is:
Very approachable

Participant 2: Very approachable. It's like an open-door policy and so the teachers can go and talk to the 
principal or the headmistress or the coordinators without any kind of hesitation.

Question 7: Do you have confidence in your leaders?
The key theme in this answer:
Feeling of being supported

Question 8: Are there chances of self-growth and which are recognized by leaders?
The key point developing here is:
Constant Self-Growth.

Question 9: Are your leaders sympathetic and empathic?
The main point here will be:
Empathic

Participant 2: whether it's in your personal dealings or in the professional way, they’re quite empathetic and 
which is a good thing.

Question 10: Are feedback given by you have taken positively by the leaders?
The key point here is:
Positive feedback

Participant 1: Feedback by teachers is taken in a positive way, there is no negativity or any reprimand.

Probing for any further input from the participants, the reply given by participant 1 was apt.
Participant 1: Well, over the past eight years that I have been in this profession and career, I feel that a leader is 
someone who, you know, leads by example, like if he wants something from his teammates and team mem-
bers to do something, he should put himself in the forefront and first perform that act by himself.  School 
leaders or leaders in any organization should also go for continuous upgrading of their skills, like we tell 

students that they should be lifelong learners, then it should move on to up the ladder teachers and leaders 
should also be lifelong learners.  This will result in the creation of   a community or a learning environment 
which creates lifelong learning and self-development. So, a leader should be so articulate about his vision that 
he brings it forth through his words and actions. The other team members also start visualizing it that it 
becomes their vision. And when that vision is common, I believe leaders anyone can achieve anything.

The points emerging from the interviews were:
The school leaders do embrace the philosophy of Transformational leadership. They have mostly incorporated 
the seven major characteristics of Transformational Leadership (Michigan, 2022) which are:
a. Openness to New Thinking
b. Talent for Broadening Minds
c. Commitment to Active Listening
d. Tolerance for Intelligent Risks
e. Willingness to accept responsibility
f. Trust in team members
g. Ability to inspire participation.
The point of sharing the mission and vision of the school needs to be communicated clearly downwards and 
everyone needs to align themselves towards the mission. Secondary teachers feel supported by their leaders 
and are encouraged for self-growth through professional development courses. There is collaboration between 
teachers and leaders and teachers’ recommendations are considered.

This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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8. ANNEXES: 

8.1 List of questions for questionnaire

List of Questions- Google Form

8.2 Data of participants

This pilot study was to find out how transformational leadership plays a role in the learning and development of 
secondary level teachers in an educational institution. In this study the mixed method analysis was attempted to 
enlarge the spectrum of the findings by using qualitative approach of semi structured interviews and quantitative 
approach of questionnaires. The main reasons for adapting this method as per (Doyle et al., 2009) are:
1.Triangulation: There is more validity in the study as there is an interrelated confirmation from both qualitative 
and quantitative analysis.
2.Completeness: One can get a complete and more comprehensive picture from both the approaches.
3.Offsetting weakness and providing stronger inferences: By using a mixed method approach, the limitations of 
each approach can be reduced, and more focus can be applied on the advantages.
4.Answering different research questions: The obstacles of detailed questioning in a questionnaire can be 
overcome if there is an interview or case study or focus group to elongate the questions asked in the question-
naire. 
5.Illustration of data: The metaphor of (Bryman, 2006) “putting meat on bones” is an apt way of describing how 
qualitative approach can bring forth a better understanding of dry quantitative data.

The results from the questionnaires provided analysis that a leader’s transformational attributes like collabora-
tion, empathy, etc. are very important for building the trust of senior secondary teachers in an educational 
institution. This environment of mutual trust and confidence is a key essential item for school effectiveness and 
success.  As per the findings from the questionnaires, majority of the teachers agreed that the school leaders 

were satisfied with their leaders.
The findings from the interviews also supported the questionnaires. The findings were consistent with the quan-
titative analysis. It further reiterated the fact that if a leader through his traits created a contented environment 
in an institution, it would enable the teachers to focus on enhancing their teaching practices and achieving 
student development. 
Based on both the findings, it is possible to state that the research hypothesis “There is a positive relationship 
between transformational leadership attributes of school leaders on schoolteachers” is true. There is a positive 
relation between the perceptions and attitudes of secondary teachers towards the characteristics of transforma-
tional leaders in secondary level institutions. Leaders play a fundamental role in the school in developing a 
positive school climate by ensuring collaboration amongst teachers, constantly enhancing teaching practices 
through continuous training courses for the betterment of both teachers and students and ensuring continuous 
success and recognition to the school. Also post covid, more attributes for leadership need be added such as 
empathy, crisis and change management, technology savvy must be incorporated towards better institutional 
practices. A constant upgrading of skills is imperative for the leaders to ensure their own survival. 
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1 For effective school leadership, school leaders share the mission and vision of 
the school with the employees 

2 School leaders encourage collaboration among teachers 
3 School leaders value individual strength of teachers and encourage them 

accordingly. 
4 School leaders promote a learning environment amongst teachers 
5 School leaders give high priority to building confidence and self-esteem in the 

department. 
6 School leaders are always accessible and easy to communicate. 
7 Employees feel confident in the school leadership. 
8 School leaders delegate effectively and positively by recognizing the strengths 

and development needs of staff. 
9 School leaders encourage others to exercise leadership and be innovative. 
10 School leaders demonstrate professional integrity. 
11 School leaders reflect on and improve the effectiveness of their own 

leadership. 
12 School leaders reflect empathy and sympathy 
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